
 

 

Internal Committee 10th August 2020 
Roof Repairs 

 
Repairs to the Town Hall roof were necessary to prevent further leakage into the mayor’s parlour 
and the damaging effect on the ceiling, artworks, carpet and electrics plus potential unseen 
problems within the roof structure. 
 
It was decided by council to proceed with the repairs in advance of the main Town Hall re-ordering 
project even though this, at the time, meant erecting the scaffolding on two separate occasions. 
 
The repair project was put out to tender last year and at that time it was the intention to expose the 
assembly room ceiling as part of the main re-ordering project. This would have required the 
stripping of the assembly room roof itself to install insulation at roof rather than ceiling level. 
 
Following inspection of the loft space above the assembly room, it was found to be particularly 
unremarkable (rather like a Victorian railway waiting room) and as such the Town Hall focus group 
agreed, with the architects, to retain the ceiling in its existing form and insulate it at ceiling level. 
 
The upshot of this decision is that there will be no need to strip the assembly room roof since the 
roofing contractors advise that the structure and slates are in good order. This will have a very 
positive effect on the costs for the main project. 
 
The tender for repairs to the roof was originally restricted to the Kent peg areas of the roof over the 
Mayors parlour and the Minstrels gallery. 
 
The original tender has had to be extended to deal with issues which were originally intended as part 
of the re-ordering, but which can be sorted out as a single exercise whilst the full scaffolding “tin 
hat” cover is in place. 
 
This will reduce disruption and save on new erection, disassembly and rental costs for the main 
scaffolding. Again, a very positive effect on overall costs. 
 
The windows on the Assembly Room lantern need replacement and this will require access both via 
the assembly room and via additional scaffolding to the east side of the lantern. The additional 
works so far have not required further listed building consent and the architects/contractors are 
confident that like-for-like replacement will not require listed building approval. The third price 
below relates to the lantern. Photos are attached. 
 
Please note we have not as yet received the full quotation. A price of £5,000 has been quoted for the 
West elevation of the lantern but Eastern elevation cannot be seen without the erection of further 
scaffolding so the  
 
Repair costs so far are: 
Original Tender       £51,093 (Oct 2019) 
Additional work to Parlour landing roof and gulley work  £13,735 (approved mid-project) 
Assembly Room Lantern quote     Possibly up to £13,000 

 
If the full quotation has arrived prior to the meeting, I will table it  



 

 

Proposal: To note the additional expenditure (parlour landing roof) as agreed and to 
approve further expenditure on the lantern (subject to any requirement for planning 
approval).  
 
 
 
Phil Burgess 
Town Clerk 
 
Impact on Crime and Disorder : None 
Impact on Bio-diversity  : None 
Budgetary Impact  : Significant benefit on overall project costs 


